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Introduction to
Team Leadership
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Skills Covered: Modes of Delivery:
* Managing workflows in an operational context This programme is assessed on-job through
to achieve team objectives. workbooks, or assessed off-job through a provider.

* Assessing actual and/or potential issue(s) and
responding appropriately.

N . Progression Pathways:
* Motivating a team to achieve the team'’s 8 y

projects. Graduates of this qualification will have to

* Applying interpersonal skills to develop recognised skills to work in a leadership role. They
effective relationships with team members and can also progress to the NZ Certificate in Business
stakeholders. (First Line Management) (Level 4) to continue their

* Promoting an inclusive environment to value (EE e Rl

diversity for positive performance for the entity.

» Applying leadership styles effectively in
different environments.

Entry Requirements:

To enrol in this programme the learner must
be employed in the infrastructure industry and
exposed to the skills covered.
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